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What is the Night Time Economy?

The Night Time Economy (NTE) refers to the
network of social, cultural and commercial
activities that occur between 6pm and 6am,
shaping the vibrancy and character of cities and
towns after dark. A thriving NTE contributes to
local employment, community wellbeing and
tourism while providing an accessible and safe
space to share and celebrate the destinations’
cultural identity.

The New South Wales State Government has
adopted a proactive approach to the NTE,
defining it as “social or business activities that
occur between 6:00 pm and 6:00 am.”

Within these activities three primary drivers of
the NTE have been identified:

* Entertainment — performing arts, live music
and cultural events, sports, amusement
parks and centres, casinos, and other
gambling activities.

* Food — cafés, restaurants, and takeaway
food services.

* Drink — liquor retailing, pubs, taverns, clubs,
bars, and hotels.

It is important to recognise that the NTE is
highly diverse and extends beyond these core
sectors. Supporting activities such as transport,
accommodation, education, and retail services
also play a vital role in creating a vibrant and
dynamic night-time environment.



EXECUTIVE SUMMARY

About the Strategy

Tamworth Regional Council is committed
to fostering a vibrant and sustainable
night-time economy that complements
the development of two designated
Special Entertainment Precincts, one in
the Tamworth CBD and one in the
Tamworth Sport and Entertainment
Precinct.

This Night Time Economy Strategy aims to strengthen
Tamworth’s 24-hour economic framework, enhancing
opportunities for entertainment, hospitality, and
cultural experiences. The strategy seeks to reinforce
Tamworth’s standing as the Capital of Country
including the Country Music Capital of Australia, while
driving economic growth and creating a dynamic
environment for residents and visitors alike.

This strategy has been designed to align with the
NSW Government 24-Hour Economy Strategy which
aims to build flourishing, thriving and connected
communities across NSW through activation the
nocturnal landscape. The 24-hour economy has the
ability to deliver social and economic benefits to the
community.

Informing the Strategy

This Strategy was informed by a robust stakeholder
engagement process, analysis of the current situation,
research and best practice initiatives across Australia.

Key insights included:

+ 300+ businesses currently positioned for night time
activation.

* Majority of visitors are in the region for holidays
and visiting friends and relatives undertaking social
activities that align with night time economy.

+ Overnight visitors will inject more funds into the
local economy and night time activities.

* Rural areas have capacity and interest in night
time activities.

* Night time spend is consistent outside peak event
period mostly on grocery.

« Business visitors pose an opportunity as a high
yield audience due to overnight visitation.

+ 180,282 total passenger movements through the
Tamworth Airport in 2024.

Tamworth Regional Council
Night Time Economy Strategy



EXECUTIVE SUMMARY

Strategic Framework

Vision

To grow the Tamworth region into a
destination where culture and
commerce flourish after dark.

Objectives

@ Create a safe, inclusive and accessible night time economy that showcases the
Tamworth region as the capital of country.

\_/

Support business and community to collaborate and deliver activities that appea
to residents and visitors.

Reduce the barriers to night time activity and proactively seek investment to
support growth in the night time economy.

laces and spaces.

@& G @

S

@ (Build upon the foundations of night time infrastructure creating inviting, vibrant
Y

Themes

Dynamic Strong Supporting
Programming Leadership and Facilities and
and Activations Governance Infrastructure

Tamworth Regional Council
Night Time Economy Strategy
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1. INTRODUCTION

1.1. Background

Tamworth Regional Council is committed to fostering
a vibrant and sustainable night-time economy that
complements the development of two designated
Special Entertainment Precincts, one in the Tamworth
CBD and one in the Tamworth Sport and
Entertainment Precinct. This Night Time Economy
Strategy aims to strengthen Tamworth’s 24-hour
economic framework, enhancing opportunities for
entertainment, hospitality, and cultural experiences.
The strategy seeks to reinforce Tamworth’s standing
as the Capital of Country including the Country Music
Capital of Australia, while driving economic growth
and creating a dynamic environment for residents and
visitors alike.

This strategy has been designed to align with the
NSW Government 24-Hour Economy Strategy which
aims to build flourishing, thriving and connected
communities across NSW through activation the
nocturnal landscape.

The following process was undertaken to inform the
development of the five-year NTE Strategy.

( Situation Analysis

( Stakeholder Engagement

( Best Practice and Case Studies

( Strategic Framework

\ A D U

( Reporting

Tamworth Regional Council
Night Time Economy Strategy

1.2. What is the Night Time
Economy?

The Night Time Economy (NTE) refers to the network
of social, cultural and commercial activities that occur
between 6pm and 6am, shaping the vibrancy and
character of cities and towns after dark. A thriving
NTE contributes to local employment, community
wellbeing and tourism while providing an accessible
and safe space to share and celebrate the
destinations’ cultural identity.

The New South Wales State Government has
adopted a proactive approach to the NTE, defining it
as “social or business activities that occur between
6:00 pm and 6:00 am.”

Within these activities three primary drivers of the
NTE have been identified:

* Entertainment — performing arts, live music and
cultural events, sports, amusement parks and
centres, casinos, and other gambling activities.

* Food — cafés, restaurants, and takeaway food
services.

» Drink - liquor retailing, pubs, taverns, clubs, bars,
and hotels.

It is important to recognise that the NTE is highly
diverse and extends beyond these core sectors.
Supporting activities such as transport,
accommodation, education, and retail services also
play a vital role in creating a vibrant and dynamic
night-time environment.



INTRODUCTION

1.3. What are the benefits of the
NTE?

A prosperous night time economy provides economic
and lifestyle benefits to residents, businesses and
visitors. Some of the key advantages include:

1. Economic growth, diversification and job
creation. Extended trading hours provide for a
boost in business and increased revenue
generation. This in turn creates job opportunities
not only in traditional night time industries such as
hospitality but also security, transport, arts and
culture, events and entertainment. Vibrant
precincts tend to attract investment in
infrastructure and services and encourage new
business ventures.

2. Visitor appeal and destination development.
An active night time economy enhances the
visitor experience encouraging increased
spending and length of stay. For regional cities
like Tamworth this can also strengthen the
destination identity and reinforce cultural
positioning i.e. Capital of Country.

3. Community and cultural benefits. Night time
activations encourage arts, creative pursuits and
live performance with cultural programming
opportunities. Providing this type of inclusive
activity see the community engaged and regularly
building connections.

4. Activation and safety. Passive and active
interventions such as lighting and more people
interacting and present in public spaces can
reduce anti social behaviour and improve
perceptions of safety.

Tamworth Regional Council
Night Time Economy Strategy

1.4. Councils Role in the NTE

Local and State Government have a central role to
play in the growth and development of the NTE.
Activity does not necessarily need to be always led by
Council but guidance and facilitation is critical to
support and shape a vibrant NTE.

As part of this strategy, Tamworth Regional Council
will take the lead on several key priority areas:

+ Measurement of NTE activity informs targeted
intervention — consider actions such as extending
public transport later into the evening, adjusting city
planning controls or improving lighting and safety
infrastructure.

» Funding and incentives — a percentage of Council’s
resources such as staff time and events and other
activation funds should be allocated to supporting
and invigorating the NTE.

+ Infrastructure improvement and development that
supports and adds to the NTE must be a
consideration for Council in all projects.



INTRODUCTION

1.5. Special Entertainment Precincts
and the NTE

Special Entertainment Precincts (SEPs) are a
mechanism for Council to grow the night time
economy.

They are a planning instrument that Councils have the

power to designate the rules of operation for night

time activity with consideration to community,

businesses and visitors.

The application of an SEP can help new venues and

precincts to grow and prosper and support event

attraction and development.

According to the NSW State Government Guidelines

SEPs aim to:

* Reduce the administrative burden on Councils.

» Deliver more live music and performance
opportunities.

+ Attract investment and redevelopment.

» Give greater certainty to both businesses and
residents.

* Improve quality, coordination and diversity of going
out districts.

« Enhance tourism and economic outcomes with
unique cultural experiences and activities.

FIGURE 1: SEP 1 - TAMWORTH CBD

e
lAustralian Country Music}
Hall of Fame)

Source: Urban Enterprise, 2025.

In Tamworth, SEPs will allow Council to identify and
manage designated areas where trading hours and
sound conditions can be tailored to support live music
and entertainment. This approach encourages the
growth of vibrant, well-managed precincts that
enhance nightlife, foster cultural experiences, and
strengthen Tamworth’s reputation as the Country
Music Capital of Australia.

There have been two SEPs identified, the Tamworth
CBD and the Tamworth Sports and Entertainment
Precinct (see figure 1 and 2).

It is important to note that designating an SEP is not
going to automatically create a vibrant night time
economy, it is simply providing the regulatory
framework to allow for activation and events to take
place outside of standard regulatory requirements.
The establishment of an SEP is governed by the
Local Government Act and there are mandatory
processes that must be undertaken to establish and
endorse an SEP.

The two Tamworth SEPs are currently in a trial phase
and will be implemented subject to Council approval
in 2026/27.

FIGURE 2: SEP 2 - TAMWORTH SPORTS AND
ENTERTAINMENT PRECINCT

Tamwortn Reglonal
~Aquatic Ceftrer~
(UnderConstruction),

Source: Urban Enterprise, 2025.

Tamworth Regional Council
Night Time Economy Strategy
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2. EXISTING SITUATION

2.1. Overview

Tamworth Regional Council is located
in the New England region of New
South Wales, approximately 410
kilometres north-west of Sydney and
580 kilometres south of Brisbane.

The region is well connected, with
primary access via the New England
Highway and air services through
Tamworth Regional Airport, which is
commercially serviced by QantasLink.
In 2024, there were 180,282 total
passenger movements through the
Tamworth Airport.

Tamworth is part of the NSW
Regional Train and Coach Network,
with daily train services from Sydney
taking approximately 6 hours. These
services increase during the Country
Music Festival.

The municipality has an estimated
population of 65,908 and is
strategically positioned near other
regional centres, including Armidale,
Gunnedah, Glen Innes, and Inverell.

In 2024, Tamworth welcomed
approximately 1.4 million visitors, with
day-trip visitors accounting for 60%
(814,125) and overnight visitors
making up 40% (538,598).
International visitation represented a
small proportion, with 9,693 arrivals,
around 1% of total visitation.

Leisure travel was the primary driver,
with 47% of visitors coming for holiday
purposes, while only 15% (125,580)
indicated visiting friends and relatives.
This highlights a significant
opportunity to enhance the visitor
experience through a vibrant and well-
developed night-time economy,
ensuring that Tamworth continues to
attract and engage both residents and
tourists beyond daylight hours.

FIGURE 3: TAMWORTH REGIONAL COUNCIL CONTEXT MAP

To Dubbo
~310km

V4

Source: Urban Enterprise, 2025.

Tamworth Regional Council
Night Time Economy Strategy
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~280km
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EXISTING SITUATION

2.2. Demographic Snapshot

Figure 4 provides a snapshot of the
Tamworth region demographic profile.

As of 2024, the Tamworth region was home
to 65,908 people. By 2041, the total
population of Tamworth Regional Council is
projected to grow to 80,769 people, which
represents an average annual growth rate of
1.2% per year.

In the last Census, 12.7% of the population
were counted as First Nations residents. The
median age was 39 years, which is lower
than that of Regional NSW (43). Additionally,
the average annual unemployment rate in
2024 (2.2%) was lower than the rest of
Regional NSW.

Core NTE businesses across the Tamworth
region showed strong performance in 2024,
generating a total output of $344.9 million.
This output was supported by 324 Core NTE
businesses and 2,405 Core NTE jobs.

Tamworth Regional Council
Night Time Economy Strategy

FIGURE 4: TAMWORTH REGIONAL COUNCIL
DEMOGRAPHIC SNAPSHOT

[ ¥ ¥ ¥] L ‘4
T ™ . A
65,908 80,769 12.7%
Current Forecast First Nations
Population Population Residents
2024 2041 2021
5.8% 39 2.2%
Language other Median Age Unemployment
than English 2021 Rate
used at home 2024
2021
2,405 324 $344.9M
Core NTE Core NTE Core NTE
Jobs Businesses Output
2024 2024 2024

Source: Various sources, compiled and analysed by Urban Enterprise, 2025.




EXISTING SITUATION

2.3. Visitor Economy Profile

The Tamworth visitor economy attracts an
average of 1.3M based on data from Tourism
Research Australia. These visitors spend an
estimated $364M in the region.

A large proportion of visitors are in the region
for leisure purposes (60%) with strong
seasonal dispersal throughout the year
highlighting Spring as the most popular time
of year.

The average length of stay is 2.6 nights
demonstrating that visitors are in region long
enough to engage with the night time
economy. There is an opportunity to enhance
the visitor experience through offering an
attractive night time economy, which
encourages increased spend and has the
potential to increase the length of stay.

With just over one quarter of visitors (26%)
being in the region for the purpose of visiting
friends and relatives there is an opportunity to
engage and educate the local audience in the
night time economy. This is likely to lead to
increased participation as they will engage
their guests in the local night time
experiences.

Tamworth Regional Council
Night Time Economy Strategy

FIGURE 5: TAMWORTH REGIONAL COUNCIL
VISITOR ECONOMY SNAPSHOT

1.3M 2 $364M

Visitors

&

Expenditure

Visitor Breakdown and Spend

@, 57% )*: 42% > <1%
-1~ Day trip Overnight — International
$195 $508
spend per spend per
person person
2.6 nights

Purpose of Visit

X s G
34%  26% 15%

Holiday Visiting Friends Business
& Relatives

Seasonality

> %
YY)

23% 20% 25% 32%

Summer Autumn Winter Spring

Source: Tourism Research Australia, National and International Visitor
Survey, 3-year average 2022 to 2024.
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EXISTING SITUATION

2.4. Night Time Economy
Business Audit

establish the number of businesses open * e —
between 6pm and 6am, which fit the NTE Cabnpories

@ Accommodation

definition. This audit was also
supplemented with Council data.

Live Music
Pub/Hotel/Inn
© Restaurant
@ RSL/Bowling Club/Golf Club/Leagues Club/Gambling
@ Take Away Food

Entertainment & Dining

Across the Tamworth region, there are 157
venues which could be leveraged to activate
the NTE. These businesses are shown in
Figures 6 and 7.

98 of these businesses already operate
between 6:00 PM and 6:00 AM.

Of importance to the NTE, there are:
» 25 pubs/hotels/inns;

* 16 RSLs/clubs/leagues clubs;

* 14 arts and culture venues; and

* 4 live music establishments.

Accommodation
Source: Urban Enterprise, 2025.

There are 120 accommodation venues
throughout the Tamworth region that could
be utilised to further support NTE activation.

FIGURE 7: TAMWORTH URBAN AREA BUSINESS AUDIT

These accommodation operators are P{J (. :
likewise highlighted in Figures 6 and 7. %,

<
L]

ling Club/Golf Club/Leagues Club/Gambling
ay Food

« 33 caravan, camping and holiday parks; / g ot

Notably, there are:

L]

* 29 motels/motor inns;

« 18 self-contained accommodation
venues; and

¢ 10 hotels.

Business Gaps

Notable gaps identified included high-quality ) o O\
restaurants, boutique accommodation,
inner city accommodation, leisure and .
entertainment venues and niche food and

drink venues. These types of businesses /‘Z
can be encouraged through proactive °_/ 0
investment attraction and pilot programs. Source: Urban Enterprise, 2025.

Tamworth Regional Council
Night Time Economy Strategy



EXISTING SITUATION

2.5. Night Time Economy
Spend Analysis

In the 2024-2025 Financial Year, night
time spending in the Tamworth region
peaked in December and January and
tapered off in June. This is likely driven by
increased activity over the festive season
and the Tamworth Country Music
Festival. Total spend broken down into
day time and night time spend is shown in
Figure 8.

Night time spending includes:
» Discretionary retail;

» Food retailing (grocery and other
food); and

¢ Tourism and Entertainment, which
includes:

» Attractions, Events and Recreation;
+ Breweries and Wineries;

+ Cafes;

* Food Delivery Services;

¢ Online Entertainment;

* Pubs, Taverns and Bars;

* Restaurants; and

+ Takeaway and Fast Food Oultlets.

Figure 9 shows the split for night time
spend between visitor and resident spend
for each month in the 2024-2025
Financial Year. Resident night time spend
peaked in December, while visitor night
time spend peaked in January. In each
month, resident night time spend
accounted for a greater share of total
night time spend relative to visitor night
time spend.

FIGURE 8: DAY VS NIGHT SPEND, FY 2024/25

$100m $92.5m
s80m $75W.2m
$60m
$40m
$20m g8 5m $13.4m $8.9m
$0m

m”‘m‘*m"m"‘%‘*%‘*fﬁ’ofﬁ’fﬁ’@""

v Vv
N qu Pl o $04 Oac’ & ) @’b YSE be* 500

Source: Tamworth Regional Council CommBank ID Data (residents and visitors), Financial Year
2024/25.

FIGURE 9: VISITOR VS RESIDENT NIGHT TIME SPEND, FY 2024/25

e Residents == \/isitors

$12m
$10m $9.6m
Y $6.5m $6.7m
$6m $4.6m
$4m
$2.0m $2.2m
$2m —
$0m
(o} ‘0 (o)

R N S S S S
50?9%&0 S ger @'D\?Q‘@ N

Source: Tamworth Regional Council CommBank ID Data (residents and visitors), Financial Year
2024/25.

Tamworth Regional Council
Night Time Economy Strategy
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EXISTING SITUATION

Over the 2024-25 Financial Year, Tourism and Entertainment was consistently the largest contributor to night time
spend in the Tamworth region, followed by Food Retailing. The breakdown of sub-category spend is illustrated in
Figure 10.

FIGURE 10: NIGHT TIME SPEND BY SUB-CATEGORY, FY 2024/25

m Tourism and Entertainment  ®m Food Retailing Discretionary Retail

$10m 6%

11%
$8m

. 10% o
o 7% = 7%
6% 7% 7%
7% 6%
$6m 6%
$4m
44%

$2m P 42% 39% 38% 37% 33% 35% 37% 38% 39% 38%
$0m

Jun-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 Oct-24 Sep-24 Aug-24 Jul-24

Source: Tamworth Regional Council CommBank ID Data (residents and visitors), Financial Year 2024/25.
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EXISTING SITUATION

2.6. Summary

Tamworth’s NTE is in a strong position for continued Following the NSW Government’s Night-Time
growth and development. Current visitation levels are Economy Maturity and Capability Framework,
steady and the seasonal peaks of spring and summer Tamworth is currently positioned in the “Growing”
lend themselves to night time activation when the stage, moving toward “Developing” as strategic
weather is most conducive. A high proportion of actions are implemented. Key priorities include:
overnight visitors (42%) supports opportunities for « Governance: Transitioning from internal
increased engagement in night time and activity and organization to supporting external actors.

provides the potential for increased spend. « Strategy: Evolving from vision-setting to aligning

Demographically the region has a strong age profile policy and investing in growth foundations.
for night time activation and a suite of businesses to

. » Place: Enhancing existing assets and planning for
support this growth.

new opportunities.
+ Data: Moving from outcome evaluation to data
convergence and design insights.

This progression reflects a pathway toward a more
mature and sustainable night-time economy that
leverages governance, strategic planning,
placemaking, and data-driven decision-making.

FIGURE 10: NIGHT TIME ECONOMY MATURITY AND CAPABILITY FRAMEWORK, NSW GOVERNMENT

2023
--------- Emerging - Growing ¥ Developing m Established
G Get the right Get your house in  FEli]s]efelg=bai=l ]l Formalise external Enable co-creation
overnance . ) - .
people talking order actors governance and innovation
: . Invest in Consolidate and
Strategy Si;?s;e a shared Eﬁ:féop aNTE gxtlrlgpepollcy zud foundations for leverage for the
8y 8y growth future
Understand what  Enhance the Diversify the Scale the
Place . Plan for the new - R
you have Existing offering opportunities
) . . Leverage
Data Develop a baseline Evaluate outcomes E®{ela\i=lg=t=0e ] Design with data

actionable insights

Source: NSW Government, 2023

Tamworth Regional Council
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3. STRATEGIC CONTEXT

3.1. Strategic Alignment

Related strategies and plans at a National, State, Regional and Local level were reviewed to assess and ensure
alignment with this Strategy.

Guiding all activity is Council’s Community Plan 2023-2033 developed by the community for the future. This plan
references liveable built environments with the priority to have vibrant city centres that encourage night time social
connection. Alongside this the plan references an ambition that the Tamworth region is Country Australia's leading
and most vibrant destination with a sustainable and dynamic visitor economy which aligns with NTE activity.

TABLE 1: STRATEGIC ALIGNMENT

|
g
4
o
-
<
4

STATE

REGIONAL

LOCAL

Key Document/Description

Alignment

Thrive 2030 Strategy

Thrive 2030 is an Australian Government strategy that sets the long-term plan for
growing Australia’s visitor economy. The strategy is organised around three guiding
themes of collaborate, modernise and diversify. The strategy aims to return the
sector to pre-pandemic visitor spend levels and reach $230 billion by 2030.

This national strategy aligns with the
objectives of the plan to diversify and attract
new markets, increase collaboration
between industry and government and build
unique and high-quality products.

NSW 24-Hour Economy Strategy

The Strategy builds on previous success where NSW celebrated the unique and
authentic stories of Greater Sydney across the 24-hour spectrum. It also recognises
alignment and commitment from the NSW Government across the portfolio of arts
and culture, tourism and live performance.

The aim is to elevate Sydney and NSW as a global night-time economy leader.
Underpinned by a revised strategic framework, the Strategy organises opportunities
and incorporates measures for success. Its five strategic pillars set out key actions
and outcomes to grow NSW’s 24-hour economy.

There is strong alignment with this strategy
and all its pillars and actions but most
specifically pillars 1 and 2 along with their
actions align which align to the
establishment of the Special Entertainment
Precincts in Tamworth. Pillars 3, 4 and 5
are also relevant.

Destination Country and Outback NSW Dark Skies Concept Plan

This plan provides direction for operators and other key stakeholders to make
improvements or develop new products relates to ‘Night Skies’ Tourism Experiences.

Tamworth Regional Astronomy Club
(TRAC) is reference in this document as an
opportunity for growth and proposes
concepts to grow night skies visitation.

Blueprint 100

The Blueprint 100 is an overarching strategy that provides a roadmap to take the
Tamworth Region towards its vision of a prosperous economy and high living
standards with a population of 100,000 people. The plan aligns with state and
regional plans and policies and aims to provide a tool for advocacy. There are 6
priority themes which each have an extensive set of action beneath them.

Under priority 2.3 there is reference to
creating the critical mass required for a
stronger NTE which support this strategy
development.

Tamworth Regional Council Visitor Economy Plan (2022-2027)
This Plan has four high level goals:

1. Sustainably grow visitation to the Tamworth region.

2. Increase visitor yield.

3.  Encourage greater regional dispersal.

4.  Contribute to the liveability and vibrancy of the Tamworth region

Beneath these goals sit a series of themes with related actions with a strong focus on
events, infrastructure and marketing.

This Plan align with the development of the
NTE Strategy, specifically actions:

* 3.1.1 Prioritise investment and funding
of Tier 1 precincts which include the
Country Music Precinct.

* 3.2.4 Promote the revitalisation and
enhancement of the region’s
accommodation offering.

* 3.2.6 in collaboration with the Tamworth
Regional Astronomy Club, activate the
business case for the Tamworth
Regional Astronomy & Science Centre.

Tamworth Regional Council
Night Time Economy Strategy
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STRATEGIC CONTEXT

3.2. Trends in Night Time Economies

Throughout Australia the NTE is shaped by a mix of
economic drivers, shifting consumer behaviours and
ever-changing cultural trends. In most regions,
seasonal spending peaks in December and dips mid
year, and the costs of doing business continue to rise
including insurances, licenses and permits, wages
and event delivery and infrastructure which
challenges profitability.

Technology adoption, including streaming services
and online delivery compete with drawing people from
their home for traditional entertainment, while
changes in lifestyle (remote work, reduced alcohol
consumption and post pandemic travel aspirations)
influence where consumers invest their time and
money.

Experience-led and ‘instagrammable’ venues and
locations are continuing to prove to be popular and
drive traffic, alongside a growing desire for human
connection and organised social meet ups. However,
across the NTE there are challenges with workforce
shortages, increased penalty rates and general cost
of living pressures impacting discretionary spend.
Safety considerations are critical for night time activity
be they perceived or real. Events and live
performances are facing increasing delivery costs and
financial uncertainty as consumer behaviours shift to
last minute ticket purchases and a general lack of
public funding to support creative sector development.

These trends indicate the need for a strategic,
collaborative approach to NTE delivery driven by
experiences and innovative interventions.

Tamworth Regional Council
Night Time Economy Strategy
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STRATEGIC CONTEXT

3.3. Trends in Night Time Economies

This section provides some case studies from across
Australia that are relevant to the Tamworth NTE.
These are an insight into what could be introduced or
enhanced to elevate the existing NTE.

There is growing recognition of the economic, social,
cultural, and community benefits that a vibrant and
well managed NTE can bring to a community, and
many LGAs have begun developing and implementing
strategies to increase activity after dark.

Case studies have been explored in the following
areas that align with the Tamworth regions strengths
and demographic position:

* Visual amenity

+ Safety

» Arts and culture

» Lifestyle (food, beverage and retail)
» Events

Tamworth Regional Council
Night Time Economy Strategy

Visual Amenity

City of Geelong, Women in Street Art Program has
generated a day/night installing with the introduction
of neon and LED lights to activate and create
excitement in the street. The installation of the work is
supported by a local team of specialists and funded
by the City through $30,000 from the Public Art
Budget.

Phillip Lane was once a drab service laneway in
Parramatta’s famed Eat Street until it was
transformed into a creative public space through the
introduction of art and lighting. The space attracts
passers by to the bright, vibrant space. This also
serves as a day time activation with coloured
polycarbonate sheets reflecting the sun light on the
laneway walls.

20



STRATEGIC CONTEXT

Safety

City of Melbourne initiated Project Night Justice, a
two-year partnership between the City of Melbourne,
Victoria Police, Crime Stoppers Victoria, Full Stop
Australia and the University of Melbourne. It seeks to
improve safety for women and gender diverse people
in the city at night through awareness, training and
encouraging reporting of sexual harassment and
assault.One of the initiatives was a campaign to
encourage bystanders, anyone who witnesses or
knows someone who is being sexually harassed or
assaulted, to step up and speak up to help stop
sexual violence against women and gender diverse
people at night. Though posters and social media
posts and videos.

Everyone has the rig| Everyone has the right
to enjoy the city after dark rda to enjoy the city after dark

Step up. Speak up. Step up. Speak up.

<7l | i

1

Purple Flag is an international accreditation
programme that aims to reward those who achieve
this in their destinations after dark. Purple Flag strives
to help create safe and thriving locations at night for
all users. Purple Flag is administered by the Office of
the 24-Hour Economy Commissioner, in partnership
with the UK Association of Town and City
Management (ATCM). The program will also work
closely with other state government agencies, local
government, police, healthcare professionals,
business, industry groups and consumers.

17 l? i ] : W
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Arts and Culture

Gertrude Street Projections Festival began in 2008
activating civic spaces in suburban Melbourne. The
event is free and takes place for 12-night activation
through the winter months of July and August. The
project focuses on a diverse mix of local artists to
activate the streets and encourage visitation to an
otherwise quiet time. Businesses are encouraged to
open late and offer event attendees a reason to stay
longer and spend more. The event is volunteer led
and attracts an estimated 55,000 people each year.

llluminate Adelaide and the Government of South
Australia, through the South Australian Tourism
Commission, have partnered with the City of Mount
Gambier and award-winning artists to shine a light on
regional South Australia. The event is an extension of
llluminate Adelaide and reimagines the cultural centre
of Mount Gambier with captivating installations,
projections, and interactive lighting. Transforming
Cave Garden/Thugi with a series of experiences from
renowned local and international artists, Digital
Garden lights up winter for 2 weeks.
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STRATEGIC CONTEXT

Lifestyle (Food, Beverage and Retail)

The City of Sydney has waived all permit fees for
alfresco dining. Since the pandemic more than 800
businesses have applied for al fresco dining permits.
The permit allows businesses to consider street front
activation and also allows approved take overs of car
parks where safe to do so. This initiative has created
vibrancy in the city and added 13,000 square meters
of additional trade space. This has led to extra staff
being employed and more than a third of businesses
seeing a 20 percent increase in turnover.

— Y

City of Melbourne collaborated with the Australian
Retailers Association to showcase new pathways for
businesses to thrive, optimising retail and commercial
activities during twilight hours and tapping into
Melbourne’s bustling after-dark economy. To realise
opportunities, the Australian Retailers Association
advocated for mainstream adoption of twilight trade
Monday, Tuesday, Wednesday to 7pm and Friday
and Saturday until 9pm to align with pedestrian traffic
data. This has ben trialled and is delivering positive
results for traders.

Tamworth Regional Council
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Events

The Big Chill Festival in Armidale has been running at
the Armidale Showgrounds since 2020. The festival is
a family-friendly celebration of the towns culture,
showcasing local businesses, especially the food and
drink of the region. In 2025, the festival sold out with
more then 5,000 attendees at the event, 45% of them
travelled from outside the region. It is estimated the
event drives $3.5M in total economic benefit, including
$2.3M in direct visitor expenditure.

‘Daylesford - Borealis on the Lake’ is an event that
merges art, technology, and nature in a mesmerising
display of lights and colours. This ticketed event
drives overnight visitation during the quieter winter
months July — October to this regional Victorian town.
Packaging is encouraged by local accommodation
operators. The event was delivered by a private
partnership of event organisers and managers and
liaised with Council to secure suitable permits and
ensure impact to wildlife and public space was
minimised.
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4. CONSULTATION OUTCOMES

4.1. Consultation Summary

The development of the NTE Strategy has been
informed by in-depth stakeholder engagement, which
enabled a comprehensive understanding of the
current local conditions, challenges and opportunities
for the Tamworth NTE.

The stakeholder engagement was conducted in
October and November 2025 and included face to
face and virtual interactions, supported by a business
and community survey.

Challenges

» Access to staff and penalty rates impact
small business’ ability to support NTE.

+ General red tape and compliance
requirements.

+ Changing consumer behaviours — online

shopping, drinking at home or not at all.

» Collaboration hindered by time and
capacity.

+ Limited marketing and promotion.

» Poor transport and accessibility.

« Safety concerns.

» High expectation on Council to deliver
everything.

+ Lack of residents in CBD.

» Cost of living.

« Dispersed precincts fragment building
vibrancy.

+ Seasonality and extreme weather (hot or

cold).

Tamworth Regional Council
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Format Engagement

Business and
Community Survey

198 Responses

Rural Drop-In 12 Interactions

Sessions (2)

Stakeholder 4 Discussions

Interviews

Stakeholder
Workshops (3)

39 Attendees

Opportunities

Increased diversity into the NTE offering.
Incentivise activity and lead by example.

Better utilisation of existing facilities and
activities.

A NTE coordinator to help get things
happening and define Council’s role.

Rural towns included in activities.

Start small and leverage what is already
happening.

Investment attraction in events and
infrastructure.

Focus on resident engagement first, then
visitors.

Future projects — University of New
England, Skywalk, Adventure Pool,
Performing Arts Centre and Cultural
Precinct.

SEP to unlock ability to trade effectively
after dark.

Extended trading for CBD businesses
multiple days per week.

Accessible transport connections at night.
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4.2. Survey Outcomes

The NTE Community Survey was open between 30 The following key findings were extracted from the
September to 6 November 2025 and received 198 survey:

responses.

Of these, 169 respondents (86%) live in Tamworth o Go out after 6pm once a
Regional Council and 28 (3%) owned a business in 4 0 /o week

the local area.

The majority of respondents (57%) fell into the 30 to
60 year age bracket. Respondents felt Council’s role
should be:

* Reducing red tape;

» Supporting businesses;
Barriers to engaging in NTE

* Limited options
* Cost
» Safety

* Delivering events;
* Improving public spaces; and

* Providing funding.

FIGURE 11: AGE OF SURVEY RESPONDENTS

Top 3 things to encourage NTE
* Live entertainment

« Safer Streets

* Extended Business Hours

40 to 49
years,
18%

Top 3 improvements in rural areas

Source: Tamworth Night Time Economy Business and Community Survey, . Events
2025. Note: Respondents aged under 18 years or 80 years and above are

excluded from this chart. Improved public spaces
Improved public transport

Tamworth Regional Council 24
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3.3. SWOT

This SWOT analysis is extracted from the research, stakeholder engagement and data and highlights the
strengths and weaknesses of Tamworth’s NTE, as well as opportunities and threats. These findings have been
utilised to identify strategies for sustainable growth and enhanced vibrancy in the region.

Strengths

Existing businesses offering existing night
time activities.

A cohort of businesses open between 6pm
and 6am.

Leading events throughout the year.

Planned developments incorporating night
time economy features.

Weaknesses

Transport services are limited.
Lack of residential properties in the CBD.

Safety concerns real and perceived deterring
people from going out after dark.

Population is widely dispersed and
fragmented from the activation hubs.

Business engagement and support is
minimal.

Opportunities

Tamworth eiol Council

Leverage current programming and
activations.

Link to existing major events.
Rural night time activities.
Community led initiatives.

Greater marketing and promotion of existing
events.

Clustering of NTE businesses.

Night Time Economy Strategy

Threats

Extreme weather impacting night time
activities.

Safety concerns escalate.

Natural disasters (i.e. drought, flood) that
have a significant effect on infrastructure,
visitation, economic activity, consumer
confidence and community spirit.

Sole reliance on events to deliver results for
the NTE.
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5. STRATEGIC FRAMEWORK

5.1. Vision

To grow the Tamworth region into a
destination where culture and
commerce flourish after dark.

5.2. Objectives

The following objectives have been identified to drive the development of the Tamworth region NTE.

@ Create a safe, inclusive and accessible night time economy that showcases the
Tamworth region as the capital of country.

\_/

Support business and community to collaborate and deliver activities that appeal
to residents and visitors.

Reduce the barriers to night time activity and proactively seek investment to
support growth in the night time economy.

NN N

Build upon the foundations of night time infrastructure creating inviting, vibrant
places and spaces.

5.3. Themes

Four themes have been identified for the NTE Strategy. These are the focus areas that will enable Tamworth
region to reach the above vision and objectives.

@& & @

Dynamic Strong Supporting
Programming Leadership and Facilities and
and Activations Governance Infrastructure
Tamworth Regional Council 27
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6. ACTION PLAN

6.1. Action Plan Framework

The following provides a guide for interpreting the
action plan for the Tamworth NTE Strategy.

Priority

The priority level for each strategy has been identified
by determining their level of importance, logical
staging, as well as which actions can deliver
immediate impact. The following priority levels have
been used:

» High. Actions or initiatives that will deliver an
immediate and significant impact on the night-time
economy. These are critical steps that address
urgent needs or unlock major opportunities, such
as regulatory changes, infrastructure
improvements, or programs that directly increase
activity and participation.

* Medium. Actions that will have a meaningful
impact over time but are not urgent. These may
include initiatives that build capacity, strengthen
partnerships, or enhance existing services. While
important, they can be scheduled after high-priority
actions are underway.

* Low. Actions that will contribute positively to the
night-time economy but are long-term or
supplementary. These initiatives often focus on
refinement, innovation, or enhancements that
improve the overall experience but do not require
immediate implementation.

Tamworth Regional Council
Night Time Economy Strategy

Time Frame

The Strategy has a five-year life span to align with
other Council strategies and the anticipated delivery
time of actions. Hence, the following time frames have
been established for delivery:

+ Short Year 1-2
* Medium Year 3-4
* Long Year 5+

» Ongoing Activity does not cease

Partners

Partners have been identified for each strategy to
deliver the action in .

Investment

The investment identified for each action has been
classified as funded from existing budget or additional
budget.
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ACTION PLAN

6.2. Theme 1. Safety, Diversity and Inclusion

Strategy Action

Work with the Tamworth Crime
Prevention Working Group and NSW
Police to deliver interventions and
programs that support safety at night
such as:

* CCTV program

* Piped music in public spaces

» Lighting

» Police education programs for
business and community

Undertake an audit of all transport
connections in and around the SEPs
and identify improvements that
enhance accessibility, safety and
inclusion and develop a staged
action plan to improve access.

Enhance existing programming with
diverse value adds and inclusive
activities that attract and welcome a
wider audience. This may include
low-cost options for ticketed events,
local days at attractions and facilities,
all abilities services where needed
such as Auslan and language
interpretation, hearing loops, and
physical aids.

Partner with Destination NSW and
the regional tourism organisation,
Destination Country and Outback, to
promote Dark Sky Experiences such
as the Tamworth Astronomy and
Science Centre in line with the Night
Skies Concept Plan.

Tamworth Regional Council
Night Time Economy Strategy

Priority

High

High

High

Medium

Time Frame

Short

Short

Medium

Medium

Partners

NSW
Police

Transport
NSW

Event
organisers

Destination
NSW

Industry

Investment

Existing

Existing

Existing

Additional
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ACTION PLAN

6.2. Theme 1. Safety, Diversity and Inclusion

Strategy Action Priority Time Frame  Partners Investment

Improve lighting and pedestrian
access in rural townships between

Communit
activity centres and parking include Medium  Medium roUDS 4 Existing
treatments such as street art to IR
increase vibrancy and interest.
Partner with community groups to
undertake rural activations such as
i Event
outdoor cinema, small halls program .
organisers

and twilight picnic events. Considera  Medium  Ongoing Existing
. : Community

portion of the funds for marketing

event support be allocated for Groups

twilight/night time events.

Tamworth Regional Council 30
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ACTION PLAN

6.3. Theme 2. Dynamic Programming and Activations

Night Time Economy Strategy

Strategy Action Priority Time Frame  Partners Investment
2.1. Establish Develop selected locations with
a collection of permanent passive activations.
permanent These sites can be easily enhanced
night time by adding elements such as
spaces that musicians, performers, food vendors
align with the and retail elements. For example:
SEPs. « Fitzroy Street - Projections and Al Ll SRSy
Lighting
* Golden Guitar — Seasonal
llluminations
» Tamworth Regional Skywalk -
‘Lights on the Hill’
2.2, « Simplify and fast track permitting
Encourage for outdoor dining and on- street
outdoor retailing. Tamworth
- and District
dining and +  Waive fee for a pilot period to High Short nd Zistn Existing
on-street Liquor
encourage uptake.
i Accord
retailing . I
* Improve the online application
process for permits.
2.3. Introduce « Continue to promote Tamworth’s
annual year-round busking permit.
busking + Support busking at night to
permits enhance public spaces and
create atmosphere:
- Add decals and signage Community
¥ Groups
lo yeggrounthey Medium  Short g Existing
locations for ‘busk spots’ Local
to manage dispersal and Musicians
noise.
» Create bookable
timeslots using a simple
free, mobile-friendly
online system.
I ——
Tamworth Regional Council 31



ACTION PLAN

6.3. Theme 2. Dynamic Programming and Activations

Strategy Action Priority Time Frame  Partners Investment
2.4, * Incentivise businesses and
Incentivise shoppers to engage in
businesses twilight/late night shopping to
and encourage retail spend.
community to . Target one specific night for
generate critical mass retail activation.
pIORGEES » Create an incentive program that . . "
activity _ _ Medium  Medium Industry Existing
covers a capped portion of night
time entertainment cost in the
SEPs.
* Encourage business-led activity
such as workshops, come and try
nights, food and beverage
tastings after dark.
2.5. Foster *  Work with the Tamworth
relationships Business Chamber, other
between regional business and individual
clusters of businesses to build collaborative
night time relationships between night time
businesses operators.
. Proactlve.ly support networking Medium  Medium Community Existing
events, night time economy groups

workshops and business tours.

Council to partner with the
Tamworth Business Chamber
and other regional business
groups to encourage businesses
to leverage off large events.

Tamworth Regional Council
Night Time Economy Strategy
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ACTION PLAN

6.3. Theme 2. Dynamic Programming and Activations

Strategy Action Priority Time Frame  Partners Investment
2.6. Leverage » Use the Tamworth Country Music
the success Festival as a proving ground for
of the night time activation ideas and
Tamworth trial activities and measure
Country success. Tamworth
; Count
Music  Attract more country artists to the - Medium Musicry Existin
Festival region beyond January and the g Festival g
Country Music Festival through .
. . . Committee
incentives and partnerships.
* Monitor and measure transport
services during this period with a
view to long term replication.
2.7. Pre and Coordinate opportunities to generate Venue
post event broader economic benefit from large operators
activation events to disperse patrons pre and
sperse p P High Short Industry Existing
across the post event i.e. dinner and drinks
municipality packages before a show, supper and Event.
night caps post event. organisers
2.8. Focus on Ensure night time activation is
vibrancy and considered in all of Council's
revitalisation infrastructure projects including Council
across lighting, safety interventions, Medium  Medium Officers Existing
Council’s accessibility, power, connectivity,
works street furniture and street art.
programs
I ——
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ACTION PLAN

6.4. Theme 3. Strong Leadership and Governance

Strategy Action Priority Time Frame  Partners Investment
3.1. Continue to implement the two
Administer identified Special Entertainment
two Special Precincts — Tamworth CBD and High Medium Existing
Entertainment  Tamworth Sport and Entertainment
Precincts Precinct
3.2. Allocate + Council to allocate annual budget
resources to to deliver NTE Strategy. Budget
successfully could be staged over the life of
deliver the the Strategy .
NTE Strategy . Appoint a dedicated Night Mayor
and a casual Night Shift Crew to High Short Existing
coordinate and facilitate night
time activity.

* Introduce the strategy through
Council to encourage ownership
across all departments.

3.3. Council Council to develop a dedicated
to proactively  element to the investment strategy
attract that speaks to specific businesses
businesses that will grow the night time economy
that have an including but not limited to Ml ©ng Invest Srdtifing
offering that accommodation, restaurants, NSW
can entertainment venues, event
contribute to organisers.
the night time
economy
3.4. Support Provide support to businesses who
businesses are proactively contributing to the
who test new night time economy. This may take Event
night-time the form of grant opportunities, High Short organisers Existing
activities marketing and promotional support,
regulatory support and other Council
advice.
3.5. Promote Work with Business Events NSW
Tamworth as and other like organisations to attract Event
a regional mid-scale events to Tamworth organisers
destination during off peak periods. High Medium Business Existing
for business Events
and sporting NSW
events
e = ——————
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ACTION PLAN

6.4. Theme 3. Strong Leadership and Governance

Strategy Action Priority Time Frame  Partners Investment
3.6. Reduce Introduce an element of ‘Night Time
barriers to Business Concierge’ into existing
businesses economic development led
seeking to concierge program, that will guide High Short Existing
undertake businesses through the regulatory
night time requirements in Council.
activations
3.7. Empower  Work with the Tamworth Business
the Tamworth ~ Chamber to understand the
Business requirements and needs of
T - , Tamworth

Chamber to delivering night time activities. This . , . .

, . Medium  Ongoing Business Existing
develop and may include the provision of fact Chamber
deliver night sheets, regular meetings with
time activities  Council officers and grant

opportunities.
3.8. Reward Establish a quick response small
collaboration grant program with specific criteria
amcfng that encourages partnerships High Qgfoing sl
business and between businesses and groups
community creating night time activation.
groups
3.9. Integrate night time work force
Understand challenges into Economic
and address Development Workforce planning
staffing projects. High Ongoing Existing
challenge for
NTE
businesses
3.10. Develop and communicate a
Communicate  framework of roles and
-Councn.’s role rgsponsmllltles for growing the Night High Short sl
in growing Time Economy.
the night time
economy
3.11. Deliver Council to deliver workshops and
business forums to provide education and 24-hour
education practical tips on how get involved High Short Commissio  Existing
about the and benefit from the night time ner
value of night ~ economy.
time economy
I ——
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ACTION PLAN

6.5. Theme 4. Supporting Facilities and Infrastructure

Strategy Action Priority Time Frame  Partners Investment
4.1. Prioritise » Leverage existing services such
transport as courtesy vehicles, taxi and
improvements ride share.
to supportthe . Adyvocate for increased public
night time bus services within Tamworth
cConoiy and also between rural towns

after 6pm. High Medium Existing

* Address cycle and pedestrian
connections in and around
SEPs.
» Deliver rideshare education

workshops to encourage more

drivers.
4.2. Ensure that all Council projects
Incorporate consider lighting elements for public Capital
lighting into spaces for safety and vibrancy. Long Ongoing Works Existing
relevant Major
streetscape Projects
improvements
4.3. Advocate Continue to seek support for the
for the Tamworth Adventure Pool
Tamworth proposal, build night time uses into Medium  Medium Existing
Adventure the operating model.
Pool
44. Develop an investment prospectus
Proactively that details some of the
seek private opportunities such as
investment accornmoda‘uon, restaurants, Medium  Medium Existing
that housing, transport etc.
contributes to
the night time
economy
4.5. Create Consider power, water, waste and
adaptable access for all public places to be
spaces with able to accommodate activation Lene Sl g
relevant such as market stalls, food trucks,
infrastructure performers.

for activation

Tamworth Regional Council
Night Time Economy Strategy
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ACTION PLAN

6.5. Theme 4. Supporting Facilities and Infrastructure

Strategy Action Priority Time Frame  Partners Investment

4.6. Council to apply for grants that can

Proactively fund night time economy projects

seek funding and activities. Be prepared with

opportunities investments ready and key elements  High Ongoing Additional

to contribute of funding applications.

to the night

time economy

4.7. Leverage Support the campus development

the University  with a lens of night time activation. , ,

of New Partner with the University to University of .
o , Long Long New Existing

England develop an initial action plan for England

campus night time activation once in

development operation.

4.8. Advocate Continue to proactively advocate

and plan for and support an increase in

Shop top residential accommodation in the

living and Tamworth CBD. Long Long Invest NSW Existing

inner-city

residential

developments

4.9. Enhance Continue to deliver improvements for

pedestrian pedestrian and cyclists in line with

and cycling the Planned Shared Paths an'd . Medium  Medium Existing

networks for Cycleway Network consider lighting

night time treatments in high traffic areas near

access SEPs.

4.10. Position the Regional Skywalk as a

Tamworth night time activity with attractive

Regional Ilghtlng treatments that drive High Medium i

Skywalk visitation.

Lighting

Project

4.1 Continue to advocate for funding and

Tamworth support for the development of a

Performing Performing Arts Centre and Cultural High Long NSW Existing

Arts Centre Precinct in Tamworth. Government

and Cultural

Precinct

I ——
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ACTION PLAN

6.6. Project 1. Night Rider Transport Pilot

This pilot program proposes to generate all the data
and information to demonstrate the demand for a
permanent night time public transport service in
Tamworth. It is proposed that this pilot program
would run over a year to capture activity across all
times of year. Itis proposed that the service would
test the busier nights of Thursday, Friday and
Saturday between 6pm and midnight. The details
would be established in consultation with a project
working group and community need.

The stops would be planned based around existing
infrastructure and alignment with night time venues.
The findings of the year long pilot program would be
compiled into a report and an economic impact
assessment that could be used as an advocacy
document to leverage funding for an ongoing service.

Strong consideration in setting up the pilot project
should be given to safety and accessibility.

Case Study

FlexiRide is Victoria’s on demand bus service
provided by Transport Victoria across various
services in regional and suburban areas that are not
readily services by public transport. FlexiRide
services do not have a fixed route. Passengers are
able to book a seat via the FlexiRide app or phone, be
directed to their closest bus stop — either a physical or
appropriate alternative location — and be picked up
and transported to dedicated hubs. The busses
operate on limited service times established
according to community need. Normal public transport
fares apply and passengers are able to purchase a
full fare or concession one-way or return fare. When
there are no bookings the service does not run saving
costs and reducing emissions.

Key Stakeholders

« Tamworth Regional Council

* Local bus companies
* Transport NSW
* Local businesses

«  Community groups

Tamworth Regional Council
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Estimated Funding

$1M (est.)

Next Steps

Consider approvals from governing authorities and
convene a working group.

Determine funding amount.

Begin route mapping and detailed planning for data
collection.

Develop a marketing campaign to raise local
awareness.

Engage with businesses to promote the service.

Potential Funding Streams

This is a selection of potential funding sources that
could be explored to support project development.
Please note that funding programs are subject to
change, and this list represents a snapshot of
currently available opportunities.

Transport for NSW
Community Safety Fund (NSW Government)

Stronger Communities Programme (Federal
Government)

Regional Development Australia

Source: Pixabay Stock Image
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ACTION PLAN

6.7. Project 2. Tamworth Busk Stops

Leveraging the success of the strong busking interest
during the Tamworth Country Music Festival this
proposed program establishes a year-round busking
opportunity for performers and the chance for locals
and visitors to hear live music any day of the week,
day and night.

With dedicated permits easily available online at a
low-cost performers will have the opportunity to
showcase their talents and test material in a public
forum particularly in the evening.

This project will see a dedicated number of spaces
allocated for busking that could complement the
existing street dining activity.

The busk stops may be identified using signage and
footpath decals and would be bookable for set
timeslots via an online booking system making the
programs as simple and automated as possible.

Case Study

The Forks Market Winnipeg offers buskers a
dedicated space for providing acoustic music. A
registration and licensing process in undertaken to
ensure that the performers are suitable for family
viewing. Successful applicants are granted a license
for 1 year. Performances are only permitted in the
dedicated locations for 30-minute sets. A maximum of
two performances per day are allowed. The fees for
an annual busk pass are minimal (approx. $50 per
year). The stream on buskers provides regular
entertainment for visitors to the market and gives the
artist the opportunity to earn some money and honing
their craft and adding to the vibrancy of the space.

Key Stakeholders

»  Tamworth Regional Council

* Local businesses
»  Community groups
* Local musicians

»  Tamworth Country Music Festival

Tamworth Regional Council
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Estimated Funding Minimum

$20,000 (est.)

Next Steps

Develop guidelines for digital busking permit.
Engage with performers to co-design the program.
Develop and test the booking process.

Develop a design for the stops.

Seek supporting funding from various sources to
enhance the program.

Potential Funding Streams

This is a selection of potential funding sources that
could be explored to support project development.
Please note that funding programs are subject to
change, and this list represents a snapshot of
currently available opportunities.

Creative Australia
Create NSW
Regional Arts NSW
NSW Government
Destination NSW
Regional Arts Fund
Arts North West
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ACTION PLAN

6.8. Project 3. Illumination Event

lllumination events create vibrant, visually captivating
experiences that transform public spaces and
encourage community engagement. By using light as
a medium, these events draw visitors after dark,
extending activity beyond traditional daytime hours
and stimulating the night-time economy. Leveraging
the trends in night time events and these events are a
popular way to achieve night time activation. They
foster a sense of place and identity, showcasing
landmarks and cultural assets in a new light while
promoting local businesses through increased foot
traffic and activities. lllumination events also generate
significant social and economic benefits, including
enhanced safety through activated spaces, increased
visitation and spend, and opportunities for creative
expression, making them powerful tools for
destination marketing and community revitalisation.
These events can be scheduled to drive visitation in
quieter periods when the days are shorter and the
temperature is often cooler.

An event could be delivered in Tamworth that is led by
Council with a few anchor installations and events
over a set period of time. Community groups could be
invited to contribute to populate the program by
running their own events. This model disperses the
responsibility and grows the ownership and
engagement in the event target a range of different
cohorts.

Case Study

llluminate Adelaide was held first in 2021 during the
COVID -19 pandemic and has since established itself
as on of the country’s fastest growing events. The
event takes place in Winter for the month of July for
17 days. In 2025, 173 artists, 134 ticketed and free
events attracted 1.5 million visitors. Almost 100,000
of these were interstate and international visitors. The
event generated $74.7M in economic activity and
created 20,000 employment opportunities. The event
is supported by the State Government and the State
Tourism Body, South Australian Tourism
Commission. Research has shown that 84% of
visitors will return to South Australia and 96% would
recommend the event to family and friends.

Tamworth Regional Council
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Key Stakeholders

Tamworth Regional Council
Local bus companies
Transport NSW

Local businesses

Community groups

Estimated Funding

$150,000 (scalable)

Next Steps

Develop a skeleton.

Begin exploratory, conceptual discussion with
artists.

Develop a detailed concept.
Develop a business case for the project.

Seek funding from various sources.

Potential Funding Streams

This is a selection of potential funding sources that
could be explored to support project development.
Please note that funding programs are subject to
change, and this list represents a snapshot of
currently available opportunities.

Regional Event Fund (NSW Government)
Creative Australia

Creative Australia

Create NSW

Regional Arts NSW

NSW Government

Destination NSW

Regional Arts Fund

Arts North West

Event Development Fund
Multicultural NSW

NSW Aboriginal Land Council
Regional Development Australia
Music NSW
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ACTION PLAN

6.9. Project 4. Tamworth Performing Arts Centre and Cultural Precinct

Tamworth Regional Council has plans for an arts and
culture community asset that has the ability to support
the NTE. A new performing arts centre is proposed
next to the Tamworth Regional Gallery and Tamworth
Library at 468 - 474 Peel Street, Tamworth and will
create a cultural precinct. The facility is proposed to
include:

* 600 seat main theatre

* 200 seat studio theatre

» 2 large rehearsal/breakout/function rooms
+ 150 seat café/restaurant

* Open air forecourt

A facility of this calibre would be a game changer for
the NTE activating a central location in the city and
providing a state-of-the-art venue that is attractive to
touring performers and local groups.

Its integration with the existing Tamworth Regional
Gallery and Tamworth City Library will create a
vibrant and exciting Cultural Precinct which is of
national significance.

Case Study

Ulumbarra Theatre in Bendigo Victoria is the largest
dedicated regional Grade A Commercial Theatre in
Victoria, and is the main commercial event venue for
Capital Theatres in Bendigo which hosts
performances from major national and international
performing artists and touring companies. At a cost of
$25M the re development project was an adapting
reuse of the Bendigo Goal presenting heritage and
preservation challenges in the built and fit out. Strong
Council leadership saw this project come to fruition
and for the 1,000 seat auditorium, break out spaces
and studios and modern meeting rooms.

Key Stakeholders

Tamworth Regional Council
NSW Government
Tamworth Music Society
Local businesses

Community groups

Estimated Funding

$90M

Next Steps

Update 2019 Business Case and Develop detailed
designs

Awaiting notification of Federal RPPP funding to
contribute to the development of the detailed
design

Council to develop an internal funding plan for its
contribution

Seek funding from various sources in all tiers of
government

Potential Funding Streams

This is a selection of potential funding sources that
could be explored to support project development.
Please note that funding programs are subject to
change, and this list represents a snapshot of
currently available opportunities.

Federal Government




APPENDICES

Appendix A: Acronyms

Expanded

rism, Economy & Financial Acronyms

ABS Australian Bureau of Statistics

ALOS Average Length of Stay

IVS International Visitor Survey
LGA Local Government Area

Night Time Economy

National Visitor Survey

Special Entertainment Precinct
Statistical Area

Tourism Research Australia

Tamworth Regional Council
Night Time Economy Strategy
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Appendix B: Glossary of Terms

Term Definition

Domestic Daytrip Visitor TRA define domestic day trips (visitors) as those that must have a round trip distance of at least 50 kilometres
from the respondent’s usual place of residence and a minimum duration of four hours.

Domestic Overnight Visitor TRA define domestic overnight trips (visitors) as trips involving a stay away from home for at least one night, ata
place at least 40 kilometres from home. Only those trips where the respondent is away from home for less than
12 months are in scope.

International Visitor TRA define internationalvisitors as short-term travellers aged 15 years and over who have been visiting Australia
for a period of less than 12 months.

Room Nights Total number of rooms multiplied by the number of nights in those rooms.

Visitor Nights The number of nights spent away from home in association with individual visits.

Tamworth Regional Council 43
Night Time Economy Strategy
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